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The purpose of Community Aid for Rural Development (CARD) is to work in partnership with NGOs and other organizations to ensure a sustainable increase in the welfare of women, children and persons with disabilities through efficient resource allocation to reduce acute poverty and restore dignity among all.
The organization has a vision of seeing a Ghana where every human being enjoys the right to live a decent and prosperous life.

The organization is run by people with community development skills and project management training backgrounds. The idea is to work effectively and efficiently to sustain and consolidate the gains of poverty reduction among the most vulnerable group of people; viz women, children and persons with disabilities. 

1. Administration

Since the establishment of CARD in 2008, the organization was chaired by an educationist, Mrs. Basaaking B, Comfort. Other board members are: 

· Mrs. Dery Judith, member 
· Mr. Zakaria Yussuf, vice chairman
· Mr. Al-hassan Hudi, secretary
· Mr. Nuhu Salifu, member
· Mr. Abdulai Fataw, member
The board had four (quarterly) meetings in 2008. The organization has been allocated to a premises belonging to the Lambussie-Karni District, at the address Off Hamile/Nandom Road, Adjacent the Hamile Police Station. Current the organization shares an office with Foundation for Self Reliance Ghana (FOURSER-GH) that both deal with development cooperation. The management Team of CARD includes;
· Mr. Al-hassan Hudi, Programme Coordinator 

· Mr. Dawd Issah, Project Officer, 
· Mr. Abdulai Arimiyao Mwinin-kaara, Finance Officer
· Mr. Bajo Abubakari Issahaque, HIV&AIDS/Child Welfare Officer
· Mr. Ayam Augustine, Focal Person for Peoples With Disabilities 
The organization however have twelve (12) volunteers dubbed ‘impact makers’ and they assist in the design and implementation of our programmes, projects and activities towards our quest to reducing poverty among the most vulnerable and excluded population, viz women, children and Persons with Disabilities.


2. Finances

The activities of the organization were funded by contributions from the Founding Fathers and sometimes from the management team. Consequently, the organization has entered into a lot of partnerships with other NGOs, both national and international, and has gained recognition and expanded its chances of getting funding for its activities. The year 2008 has witnessed a lot of workshops and meetings that management has attended. Transport and other allowances from these workshops were used for further expansion of CARD’s activities. The organization has seen a sharp increase in its activities since its establishment. This has sent a great signal for advancement and success in the years ahead.
3. Cooperation with other partners 
Community Aid for Rural Development (CARD) works closely with the Lambussie-Karni District Assembly and has cooperated with many other organizations in the field of community development. Our partner organizations include; SEND-GHANA, SNV Netherlands, Cultural Initiative Support Programme (CISP), Rural Action Aid Programme (RAAP) and other statutory agencies at the district level.

Meanwhile, letter of introduction and recognition intended to establish partnership with NGOs other organizations has also been sent within and outside the region. We intend to solicit from our partners’ capacity building opportunities, institutional strengthening support, funding for our activities, sharing of knowledge and best practices among others. This was achieved to a large extend.
4. Project Support/ Current Projects
Community Aid for Rural Development (CARD) is a local based NGO located at Hamile, a border town in the Lambussie-Karni District of the Upper West Region, Ghana West Africa. Currently CARD is working in four thematic areas with different programmes and specific projects. The areas include: education, health, rural agriculture, good governance inter alia, targeting women, children and disables. Most of the programmes and projects of CARD will be starting in January, 2008 and will set the pace for our focus for the next Five (5) years.

Community Aid for Rural Development (CARD) Focus for 2009
Our focus for 2009 will be to aggressively solicit for funding to supplement what we have to implement our projects and activities to their fullest to the benefit of the most deprive and vulnerable segment of our population (women, children and Persons with Disabilities). 

We intend to employ effective and pragmatic approaches towards project design, implementation and evaluation taken into consideration effective community and citizens’ participation in order to achieve ownership and sustainability, and consolidate the gains therein. He we will not hesitate to adopt efficient financial approaches towards accounting for resources and employing cost effective means to achieve value for money.  Much of our concentration would be focus on the following programmes, projects and activities 

(A) Maintain to Sustain: Giving Rural Infrastructure a New Outlook (MS:GRINO).
Activities: focus is on maintenance of basic rural infrastructure such as school blocks, clinics, CHPS Compounds, market places, public toilets among others. Emphasis is based on black boards, furniture, windows and doors, zink, physical environment among others.

(B) Border Youth in Support of AIDS Prevention (BYSAP), Activities include; Effective sensitization of border youth, communities, population, long distance drivers, border traders and teenage mother as well as children orphaned by AIDS on prevention of HIV/AIDS through behaviural communication and sex education.

(C) Effective Monitoring of the Pro-poor Policies geared towards alleviating rural poverty.     

 Ghana School Feeding Programme (GSFP). 

Activities include; in partnership with SEN GHANA, CARD is leading the District HIPC Monitoring Committee responsible for monitoring the effective utilization of funds under the GSFP, existence of functional structure to support the programme and issues that crop up during implementation.
(D) Rural ICT for Continues Education (RICE)

Activities include; the training of ICT Teachers in basic schools for proper tuition of ICT under the current curriculum of the Ghana Education Service, we also intent to source for computers to stuff the libraries of some basic schools to help in their education. Also, the entire operational area of CARD has no single ICT Center and not even an internet facility, hence CARD wish to open at least three ICT centers within the Lambussie-Karni District. Again, almost all the Health facilities within the District have no Computers for effective storage and retrieval of information and data for effective and efficient health care delivery, hence our hope to provide them with such facilities.

(E) Child Educational Empowerment Fund (CEEF)
CARD intends to sponsor about 500 children under the CEEF Project, to acquire basic education through enrolment and retention in schools. Selection of children will based in the following criteria; orphans/children orphaned by AIDS, disable children, teenage children, very needy children/children from impoverish backgrounds, disable children and children from mental disturbed homes.

(F) Sustainable Gender based and Child Rights Advocacy Project (SGCRAP).

Activities include; Empowerment of communities, CBOs, individuals and statutory agencies towards the recognition of women and children as part of society, accord them the respect, guarantee their rights and involve them effective in decision making process at the family and district level.
(G) Abling Persons With Disabilities (APWID). Activities include; APWID’s activities are geared towards organizing into groups and formalizing those groups involving persons with disabilities in the district. The focus is to make them active to be able to raise their voices, engage constructively with statutory agencies and department as well as policy makers and knowing their rights and demanding for them for good governance.

(H) Youth Culture and Documentation (YCD). Activities include; this project has its funding from the Cultural Initiative Support Programme (CISP) under the support of the European Union towards the celebration of a youth festival in the Lambussie-Karni District and documenting therein the histories, proverbs, folklores, drama among others for posterity and sustainability.
(I) CARD Enhancement of the CHPS Concept (CECC). Project Goal: to enhance efficient infrastructure, equipments and other support systems for proper functioning of all CHPS zones to ensure access to quality primary health care at the grassroots level. This will include construction of enclosed walls in all CHPS Zones to make them compounds, Provision of comfortable sitting places (shades and seats), for both nurses and their clients (patients and their relatives), sensitization of communities to enhance sustainable change in health care seeking behaviors, formation of Anti-Health Promoting Clubs/Committees in all the CHPS Zones

(J) Action on Grassroots Reproductive Order (AGRO). Project Objectives; To Effectively provide Adolescent Reproductive Health Education for communities to enhance primary health care delivery. The focus include; strengthening support mechanisms for adolescent sexual and reproductive health rights and needs of adolescents at the grassroots level, increase access to comprehensive, youth and disability friendly as well as gender sensitive sexuality education and services in rural communities, reduce the incidence of teenage pregnancies and unsafe abortion through a comprehensive youth sexual and reproductive health education and services and providing effective education and capacity building for mothers (pregnant and nursing mothers) to reduce maternal and infant mortality.
(K) Sustainable Grassroots Food Security and Livelihood Project (SGFSLP). Project Goal: To promote food security and household income enhancement for the rural poor in Northern Ghana. The project focus on creating mechanisms for the utilization of dams/dug-outs and increase livestock rearing as a means of ensuring food security so as to improve the living standards of the rural poor, especially women in Lambussie-Karni District in particular. Its objectives include; ensuring the effective utilization of dams and dug-outs for dry season farming through the use of improved seed/varieties and technologies/methods, establishing at least one demonstrative garden/farm in Five (5) communities that has dams for dry season farming within the first 5 years of the project implementation, introducing the planting of specific cash crops/economic trees in communities where they are non-existence, providing improved breed of livestock and domestic birds to selected farmers for rearing and to train them with good animal husbandry techniques, provide farm inputs and small loans to small farm holders, especially women and strengthening project result based monitoring and reporting. 

5. The activities of CARD are in relation to UN Millennium Development Goals 

The activities of the organization contribute in many ways toward the realization of the Millennium Development Goals established by the United Nations, al-though the declaration does not directly mention people with disabilities. Below, there are some development goals and a discussion of how the activities of the CARD contribute towards them. 

Goal 1. Eradicate extreme poverty and hunger: Some estimates mention that one in every six poor person in the developing countries is disabled in some way. According to the UN, disability is both a cause and a consequence of poverty. Twenty per cent of the poorest people in the world are disabled. The Abling Persons With Disabilities Project work towards the eradication of poverty and hunger through effective participation and involvement of PWD in pro-poor development interventions and policies. 
Goal 2. Achieve universal primary education.  In Ghana and Northern Ghana in particular, many children and disabled people in particular are still working in the streets without access to primary education due to prejudices, children from single homes, poor families among others. CARD is implementing projects that are contributing directly to access, enrolment and retention of children in basic schools. These projects include the Child Educational Empowerment Fund (CEEF) and the monitoring of the Ghana School Feeding Programme through SEND-GHANA District HIPC Monitoring Committee. Again, the central goal in many of our advocacy projects is gender/children/disable empowerment through education. 

Goal 3. Promote gender equality and empower women: It must also be mentioned here that, in many communities in Northern Ghana in particular, violence against women and children and especially towards disabled women still persist despite the numerous interventions by government and NGOs. It still requires effective education and awareness raising through effective behavioral change communication for both men and women to change this situation. This is exactly what CARD is pursuing through its Sustainable Gender-based and Child Rights Advocacy Project (SGCRAP). 
PHILOSOPHY OF COMMITMENT FROM PARTNERS AND STAKEHOLDERS.
A very strong commitment and support from our major partner and stakeholder, the Lambussie-Karni District Assembly, All heads of statutory agencies and departments of the district, Assembly Members, chiefs and people of the district. The support other International, national and local based NGOs within and outside the district is highly anticipated as we work to achieve our mission of working in partnership to sustain and consolidate the gains of poverty reduction among women, children and persons with disabilities in the Lambussie-Karni District in particular and the entire region as a whole.

CARD: Working in partnership to Sustain and Consolidate the Gains of Poverty Reduction.


